2:00 - 2:05

2:05—2:10

2:10-2:15

2:15 — 2:35

2:35—3:25

3:25—3:35

3:35—3:40

3:40-3:45

3:45-3:55

3:55-4:00

CLIMBER Small Business Loan Program Oversight Board

Meeting Agenda
Thursday, August 6, 2020
2:00 p.m.—-4:00 p.m.
Meeting access: Registration Link

Welcome, roll call, Treasurer Dave Young
Meeting minutes from previous meeting, Dave Young
Fund manager decision update, Dave Young

Discussion: Overview of Board responsibilities and authority, Mary
Wickersham

Discussion: impact metrics
e Geographic distribution methodology, Sean Gould
e Minority, women, and veteran-owned business targets: Rosy
McDonough

Discussion: Board bylaws, Emily Buckley
Update on new Treasury staff for CLIMBER, Dave Young

Quick feedback: Working groups, Dave Young, Mary Wickersham
e Technical assistance
e Consulting with lenders
e Consulting with small business
e Tax credit sales
e Fundraising

Public comments, Dave Young

Next steps, Mary Wickersham, Dave Young
e Set future Board meeting schedule
e Set future meeting schedule for working groups


https://co-oedit.webex.com/mw3300/mywebex/default.do?service=1&siteurl=co-oedit&nomenu=false&main_url=%2Fmc3300%2Fmeetingcenter%2Fdefault.do%3Fsiteurl%3Dco-oedit%26rnd%3D6045954009%26main_url%3D%252Fmc3300%252Fe.do%253Fsiteurl%253Dco-oedit%2526AT%253DMI%2526EventID%253D1021574292%2526UID%253D0%2526Host%253DQUhTSwAAAAQME4jgPCthblWQXuWt0nAeo1UnX87CdkuyK76OfPC7p4dpeppRSOP6Oegj_brUxWUUvC1SMPUqS5KCceVg4MTV0%2526RG%253D1%2526FrameSet%253D2%2526RGID%253Dr495a9485ce41140cc471cdadae30745f

